Davenport Asset Management presents.

Virtual Inve\stor Summlt Series
&%) . .

Publlc Relatlo,né P\leer

Greg ( |II|gan

N - " e . X \ v r_\

e P2 RVA75 onnects i . E ORT

1 r A by AL ,'_- Rich d, Virg ASSET MANAGEMENT ‘

roupitd.condl ’* Cro |II|gan@ BT e Shnebts chf el Davenport&c%ny LL(;\)flerleber NYSE-FINRA-SIPC
ST g % h




Virtual Investor Summit Series DAVENPORT
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Greg Gilligan

Director of Communications,
RVA757 Connects

(former Richmond Times-Dispatch
Business Editor)
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Andy Poarch
Chief Operating Officer,
Alliance Group

7 t Iliance Group

Important Disclosures:
Davenport & Company LLC and Alliance Group, RVA757 Connects, and the Richmond Times-Dispatch are not affiliated. Any opinions expressed in the following presentation are that of Andy Poarch

and Greg Gilligan and may not represent the opinion of Davenport & Company LLC. Opinions expressed are statements of judgement on this date and my contain predictions that are subject to certain
risks and uncertainties. The information presented is intended for informational purposes only, and has been compiled from sources believed to be reliable, however, there is no guarantee of its accuracy

or completeness.

Please see Disclosures at the end of this presentation for important information




What is Public Relations? DAVENPORT
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 Earned media vs. Paid media

PR is —When an organization engages with news media
to communicate with its audiences

« PR is NOT — Advertising; Remember that reporters &
editors control final content

» Define outreach objectives; Call to action; Raise
awareness; Promote product or service

Please see Disclosures at the end of this presentation for important information



Good Media Relations Involves DAVENPORT
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Define audiences Knowing elements Cultivate Reporter
_ of an effective ‘pitch’ Relationships
e Customers/Constituents;
Vendors/Sl.Jpphers; Employees; . * Pitch correct reporter and outlet; * Bearesource and stay informed
Regulators; P_artners/StakehoIders, Call/Email reporter; Include ‘Who, and engaged
General public What, When, Where’ details; Use

subject line; Put pitch in body of
email; Include boilerplate and
photos & b-roll when helpful;
Include Contact Info.

Please see Disclosures at the end of this presentation for important information
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Relevant and timely topic, which means:

1. Why should outlet’s readers/viewers/listeners find it interesting,
helpful or important?

2. Is it demonstrating the local impact of a national/international issue?
3. Isitunusual or unique?

4. Is it notably consistent with/different from a trend?

5. Is there a compelling human interest appeal?

6. Do your homework!

Please see Disclosures at the end of this presentation for important information



How to Get Your News Out DAVENPORT
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Choose the correct vehicle: Reporter ‘Rules of Etiquette’
1. Medium - print vs. broadcast vs. digital 1. Responsive - Deadlines and lead times
2. Geography — local/regional vs. 2. Mindful of promises
statewide vs. national vs. trade publication 3. Respect journalist's duty to look at all sides
3. News side vs. opinion side (Op Eds and LTEs) 4. Remember...ad dollars don’t influence coverage!

Please see Disclosures at the end of this presentation for important information
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1. Plan — anticipate what a crisis means for your organization...before it happens

2. Transparent — honest communication

3. Consistent — clear and aligned messages in one, unified strong voice (single messenger)

4. Credible - trustworthy, authentic spokesperson(s) and third-party validation

5. Rapid - timely release of ‘good’ and ‘bad’ information alike

Please see Disclosures at the end of this presentation for important information
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+ Relax!
« Maintain eye contact, smile and sit up straight
» Speak with authority and use active voice

« Don'’t - be afraid of the silence; speculate; repeat negative language;
use industry jargon or acronyms

» Do — supply proof points (i.e., data points, illustrative examples, etc.)
* Avoid ‘no comment’ and ‘off the record’
» Setting — no distracting attire, background or hand gestures

» Practice! Own the material and develop answers to potential questions

Please see Disclosures at the end of this presentation for important information



Questions? DAVENPORT £

Contact Information:

Andy Poarch
Chief Operating Officer for Alliance Group
Andy@AllianceGroupltd.com

Greg Gilligan ‘
Director of Communications, RVA757 Connects ‘ ‘

Greq.qilligan@rva757connects.com

Please see Disclosures at the end of this presentation for important information
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Davenport & Company LLC and Alliance Group, RVA757 Connects, and the Richmond Times-Dispatch are not affiliated. Any opinions
expressed in the following presentation are that of Andy Poarch and Greg Gilligan and may not represent the opinion of Davenport & Company
LLC. Opinions expressed are statements of judgement on this date and my contain predictions that are subject to certain risks and

uncertainties.

The information presented is intended for informational purposes only, and has been compiled from sources believed to be reliable, however,
there is no guarantee of its accuracy or completeness.

Davenport & Company is a financial services firm and does not provide tax or legal advice. Please consult your professional accounting or legal
advisors prior to acting on any information provided by us that may have an effect in these areas.
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